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1. Mobilisation

1. Mobilisation (1)

Information from the shipping company 
about the accident already available:

• No injuries of crew onboard 
MV “ASTERIX”

• No injuries onboard MV “OBELIX” 
as per VHF exchange 

• Starboard side severely damaged in 
longitudinal position of Hold no. 4

• Bilge alarm hold no. 4 
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1. Mobilisation

1. Mobilisation (2)

Information from the shipping company 
about the accident already available:

• Side tanks no. 4 stb. breached 

• Double bottom tanks no. 4 stb. 
breached

• List to stb. of 3 degrees, 
slowly increasing

• No visible oil spill

• Authorities of Containerville informed
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1. Mobilisation

1. Mobilisation (3)

Information from the Claims Manager about 
the accident

• Vessel details (e.g. ISR-data)

• Position of casualty 

• First pictures   

• Contact details local agency in Containerville 

• Contact details owners’ superintendent / 
person in charge
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1. Mobilisation

1. Mobilisation (4)

Information from the Claims Manager about 
the accident

• Contact details of the vessel

• If already known, contact details of further 
persons engaged in the casualty on behalf of 
MV “ASTERIX” as salvage master, Owners’ P&I-
representative, lawyer etc.

• Person in charge on behalf of MV “OBELIX”  
and contact details, if already available
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2. Arrival on scene and first impression

2. Arrival on scene (1)

Independent first impression of the situation 
on board

• Safety of the crew, the ship and the environment
to be ensured

• Cargo on board and cargo distribution

• Departure stability Containerville 
(drafts, trim, GM etc.)

• Actual stability on scene

• Fuels on board (HFO, MDO, lube oils etc.) 
and tank status
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2. Arrival on scene and first impression

2. Arrival on scene (2)

Independent first impression of the situation 
on board

• Persons on scene (e.g. salvage master)

• Equipment on scene 
(e.g. tugs, coast guard vessels)

Evaluation of the facts and outlook, 
assessment of further dangers 
(e.g. possible risk of sinking)
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2. Arrival on scene and first impression

2. Arrival on scene (3)

Feedback to the Claims Manager and further
action

• Forwarding of information to all parties involved
(leading H&M underwriter, broker, possibly the 
lawyer and the shipping company)

o Decision about the salvage contract 
(e.g. LOF)

o Estimation of value for the casualty
(estimation of salved values)



VHT TrainingCamp VII

The VHT Surveyor??s role in collecting evidence, Part 1: Nautical evidence

www.vht-online.de

2. Arrival on scene and first impression

2. Arrival on scene (4)

Feedback to the Claims Manager and further 
action

• Forwarding of information to all parties involved
(leading H&M underwriter, broker, possibly the 
lawyer and the shipping company)

o Decision about the future of the vessel 
(Commercial aspects like “total
constructive loss”? 
Abandon by the leading H&M  
underwriter?)
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3. Damage survey

3. Damage survey (1)

Assessment of the extent of the hull damage

1.  Examination of damaged area

• Photo documentation of damaged area

2. Verification of the damage on technical 
drawings

• Drawings of the damaged area  
(e.g. extracts of General Arrangement Plan, 
Shell Expansion Plan and Tank Plan) 

Establishing a preliminary scope of 
repair
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3. Damage survey

3. Damage survey (2)

Assessment of the extent of the hull damage 
of the opponent vessel MV „OBELIX“
(joint survey)

1.  Examination of damaged area

• Photo documentation of damaged area

2. Collecting documentary evidence

• Photo documentation and/or copies of relevant 
documents and drawings (if possible)

Establishing a preliminary scope of 
repair
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3. Damage survey

3. Damage survey (3)

Feedback to the Claims Manager and further 
action

• Forwarding of information to all parties involved
(leading H&M underwriter, broker, possibly the
lawyer and the shipping company)

o Recommendation to adjust
the reserve 

o first evaluation of the 
repair worthiness of the vessel
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4. Incident investigation

4. Incident investigation (1)

Collecting evidence

1. Documentary evidence

2. Interviews / statements
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4. Incident investigation

4. Incident investigation (2) - Documentary evidence  

Copies to be taken of general documents 

• All relevant ship certificates

• ISM documentation (in particular regarding 
watch plan, watch system, standing orders for 
the watch, voyage planning, chart correction 
system, emergency procedures etc.)

• Certificate of class and relevant survey reports

• Flag and port state control reports
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4. Incident investigation

4. Incident investigation (3) - Documentary evidence  

Copies to be taken of general documents

• Ship‘s particulars

• Crew list 

• The master‘s standing orders

• Standing orders for the deck watch
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4. Incident investigation

4. Incident investigation (4) - Documentary evidence  

Copies to be taken of documents related to 
the collision 

• Log book extract

• Bridge bell book

• Charts (if paper charts are used) and/or

• ECDIS print out

• Master’s report / Statement of fact

• Letter of protest / sea protest  
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4. Incident investigation

4. Incident investigation (5) - Documentary evidence

• Course recorder

• Echograph

• Manoeuvre printer

• Alarm printer

• Stability documentation

• Stowage plan

• Voyage data recorder (VDR)
(data of the last 12 hours to be saved)
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4. Incident investigation

4. Incident investigation (6) - Documentary evidence

Data stored in the VDR and S-VDR

• Date and time

• Position

• Speed

• Compass course

• Sound recording on the bridge

• Recording of the VHF radio-telephone

• Radar image and/or AIS signals
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4. Incident investigation

4. Incident investigation (7) - Documentary evidence

Data stored in the VDR 

• Depth of water under the keel

• Main alarms

• Rudder position and autopilot settings

• Telegraph command, main engine and 
bowthruster speed
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4. Incident investigation

4. Incident investigation (8) – Interviews / stateme nts

Taking statements

• by VHT

• by lawyer (possibly supported by VHT)

Relevant crew members

• Master, officer of the watch, lookout, helmsman

• Chief engineer, 2nd engineer, oiler of the watch

© Jan Sanders
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4. Incident investigation

4. Incident investigation (9) – Interviews / stateme nts

Procedure

• Draft statements

• Review and correction by the interviewed
crew members

• Revision and signature of the crew member

Witness reports of the incident

© Jan Sanders
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4. Incident investigation

4. Incident investigation (10) 

Forwarding collected documents to the 
Claims Manager

• Forwarding of information to all parties involved
(leading H&M underwriter, broker, possibly the
lawyer and the shipping company)

o Cause of incident / damage

o Establishing the “root cause”

o Seaworthiness of the vessel at the 
time of the incident
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4. Incident investigation

4. Incident investigation (11) 

Forwarding collected documents to the 
Claims Manager

• Forwarding of information to all parties involved

o Possible implication for 
collision liability

o Recovery action

o Preventive action
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5. Further sources of collecting evidence

5. Further sources of collecting evidence (1)

• Weather reports and recordings

• Statement of pilots 

• VDR data of other vessels

• VTS-Center recordings

• AIS networks 
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5. Further sources of collecting evidence

5. Further sources of collecting evidence (2)

AIS tracks

© Marine Traffic



VHT TrainingCamp VII

The VHT Surveyor??s role in collecting evidence, Part 1: Nautical evidence

www.vht-online.de

5. Further sources of collecting evidence

5. Further sources of collecting evidence (3)

AIS tracks

© Marine Traffic
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TSX1 SM 
Datum: 2010-07-15
Zeit: 17:57

TS-X detections  

FFI Satellite AIS  

ORBCOMM Satellite AIS 
at TSX overpass (OHB)

Bildausschnitt

ORBCOMM Satellite AIS 
whole day (OHB)

Terrestrial AIS (IHS Live)

© DLR - Institut Methodik der Fernerkundung
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Your kind assistance 
for preservation of 
evidence is highly 

appreciated!
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© Jan Sanders
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