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"When it comes to
transportation, the industry
stops thinking!" *

| agree - in terms of quality management looking at the
efforts made for suppliers selection, procurement &
production - compared to those for transport (if there are

some...).

*Professor for Production & Logistics, University for appl. Sc. of Cologne



Transportation - A modular System

Whether a unique heavy lift shipment or

a structured logistic operation model in
a complex supply chain solution - any
transportis a modular system.

And each module must fit to the others
to ensure a successful transportation -
and to protect the quality of the of the
respective goods during transportation.

Because quality counts after
transportation!

To achieve this we developed a
systematic approach, cargo risk
management programs
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(General) Systematic Approach to Cargo Risk Management

Receive Shipment Risk Monitoring & Statistical Review /

Risk Assessment

Reporting & Billing

Info & Data Control Reports
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Specific Topics (... Issues?) of International Projects

Crime & Theft?
Stakeholders & Data Security (Cyber)?
Contracts? Political & economical
Insurance:
DSU? CAR?

Infrastructure &
Routing to ,,green
fields“?

Temporary
Storage?

Soil Condition
Specific / Individual Risk Management Actions: (On- & Offshore)

Frequent Meetings, Time Schedules, Updates
Reporting lines, Distributors
Warranties, MWS, MWS-Scope
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Outlook on “Digital” Support

Analyzing Sensors & Othe “ NatCat Political & Economical
Schedule-Data Monitor & Trac.. circumstances?

Quality & Position / Place Time & Place of:
(Accumulation?) of Cargo Threats / Perils / Risks

Mitigation - Emergency Response - Business Contingency
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Life‘'s what happens when we‘re making plans ...

[ENEWS EI/

OFFSHORE WIND ONSHORE WIND SOLAR WAVE & TIDAL OTHER NEWS Q
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Digitization & Data supports
us in many ways, but does
neither replace the physical
movement ... northe
physical risks durung
transportation!
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